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THE DESIGN 2

A What is thelocal dimensionand is it relevanfor
Infrastructure/servicaegulatior? (national vs. local)

A Are therepeculiar critical aspects localregulation?
XRSYAaSNI ySiUg2N]l ax INBFISNIAYTF2 |a@dYYSUONE F2
improper costs of sanctioning due to osmosis, lower capacity building than in
national agencies, difficulty to split the local level from the political cycle, greater

difficulty toestabilishLJIS NR 2y I £ Ay OSY A @Sa 2y (GKS g2NJ L} |

A How to preparehe playing levefield for better regulatory
framework at local level?

A Frominformation to knowledge toawarenessor strategic
RSOAaAA2YaA YIF1Ay3d X GKNRdIdAK GKS |
actors/players, incentives, information endowment and
Information exchange
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Frameworkof Incentivesto Empower Local Decisionmakers

A multidisciplinary methodology for the analysis of local actors, incentives and information
endowment that surround and lie behind the success or the failure of local services,

infrastructures and projects, defining the playing field where their implementation and regulation
takes place.
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Sociology Antropology

Game Theory & Social physics
Mechanism Design Social Network

Political Economy
Analysis

Analysis
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Local governments
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FIELD : THE MATRIX

Categories of players
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Information endowment
Information exchange
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FIELD : THE MATRIX
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PLAYERS

Politicians

Public officials
Market actors
(financial and non
financial, local or
national or
international)
Lobbies
Consumer
organizations
Administrative
tribunals
Consumers / final
users

To o Io To To Do Do PoTo Do Do

03;':‘

INCENTIVES

(institutional/ shadow)

Efficiency in provision
of the service

Profit

Market share
Effectiveness and
quality

Equity / redistribution
/ accessibility
Electoral consensus
Consensus

Political control
Religious control
Ethnic control
Maintaining /

Too T To Do

To T To Do

A

increasing own budget &

a A burocracy

A

Financial public budge' g

constraints
Legacy
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RELATIONSHIP

Appointment
Election

Lobby pressure
Strong political
influence: political
influence
Corruption
Command

Control

Regulation: price,
guantity, quality,
accessibility,
distributional

Rule of law / judicial
enforcement
Assignment
Business relationship
Market power
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INFORMATION

(in house/transmitted)

Information on
industrial costs of the
service

Information on
Investment costs
Information on
physical assets
(length of network,
buildings,
geolocation,

SljdzA LIYSy (i :
Information on
revenues

Information on
demand side



THE CASE STUDIES ANALYZED SO FAR

THIS PRESENTATION FOCUSES ON:
Germany AB el g rad e(W&te r)

District heating ﬁ ASOfI a (Wate)'
Serbia

ABangalore (Water)
Urban waste ~g

Water

France
Water

Italy
District heating |

%t

Bulgaria
Urban waste
Water |

Egypt
Urban waste
Water

India
Urban waste
Water

Ethiopia
Water
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all policies are local

Mozambique
Water




SOFIA:
PLAYERS & INCENTIVES



Sofia| Water sector- Players

Public bodies

Market operators Sofiyska Voda

PPP operator. Now Municipality
of Sofia (22.9 %) and the French
company Veolia Water (77.1 %).

Int. financial institutions

and donors Veolia Water

International
EBRD operator

Consumers and their
organisations

National
Regulator Central
Consumers Gow.

Consumers Political
Parties
Org. Local
Gov.
TURIN
SCHOOL
OF LOCAL

REGULATION

all policies are local



Sofia| Water sectorct f e SNAQ LY OSYyUA@Sa

Public bodies

Market operators

1. Profit
2. Market share
3. Efficiency

Sofiyska Voda
PPP operator. Now Municipality

of Sofia (22.9 %) and the French
company Veolia Water (77.1 %).

1. Profit

Veolia Water

S ts ol International
Int. financial institutions
and donors EBRD operator
1. Equity
‘ 2. Political control 1. Political control
Consumers and their 1. Efficiency 3. Bureaucracy 2. Electoral consensus
organisations 2. Efficacy ¥ B 3. Public budget constraints
% Bty Regulator Central
Consumers Gov.
1. Efficiency
2. Efficacy
2.Equity Political
Parties
Consumers 1. Electoral consensus
O rg. 2. Public budget constraints
3. Efficacy & quality
Local
Gowv.

2. Market share
3. Efficiency

1. Political control
2. Electoral consensus
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all policies are local



Sofia] Water sector: Relationship oStrong political influenceAppointment

Mﬁyska V\

EBRD

O

Veolia Water

Q National
Regulator
Consumers

Consumers i
Org Political
) Local Parties
Gov. TURIN
SCHOOL
OF LOCAL

REGULATION
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Sofia| Water sector: Data transfer

Sofiyska Voda = The player owns
0 information on industrial
costs, operational costs,

Veolia Water physical assets

EBRD

O

Central
National Gowv.
Regulator
Consumers
Consumers Political
Org. Local Parties

Gowv.
TURIN
SCHOOL
OF LOCAL
REGULATION

all policies are local



Comparative results
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Sofia - WWS
Lobby pressu

RELATIONSHIP IN THE WATER SEOBBR:PRESSURE

Bangalore - WWS Belgrade - WWS
Lobby pressure

Lobby pressure

Public bodies Market operators Int. financial institutions Consumers and their
and donors organisations
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Sofia - WWS
Regulation

O

RELATIONSHIP IN THE WATER SIRE&R-ATION

“ Bangalore - WWS Belgrade - WWS

Regulation Requlation
PPF-Op. g a® 0 Publ. Opl. Empl. g
?
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0 / Publ. Opl. 4, MLA
i I T =

o - S0~

LG co
Interplay and overlapping of regulatory functions

P: Price

Qt: Quantity

Ql: Quality

A: Accessibility
D: Distributional
aspects

All: all types

Public bodies Market operators Int. financial institutions Consumers and their
and donors organisations
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SOME PRELIMINARY RESULTS: INCENTIVES

In the urban waste sector the
first 3incentives are: profit;
efficiency and efficacy and

quality

In the DH sector: efficiency;

efficacy; profit

WWS Sectog Player€lncentives
Weighted Total summingthe resultsin the 3Citiesanalyzed

a0
BD
70 . .
Sofia: Profit (1A
B0 Bangalore: Political control (24

50 and Bureaucracy (4A
40
an m Sofia
20 m Belgrade
10 I l - ® Bangalore
0

1t position: 8 | 29 position: 4 | 39position: 3 | 4" position: 2 | 3" position: 1 7113




Public bodies

Market operators

Int. financial institutions
and donors

Consumers and their
organisations

INCENTIVES] LDba9b¢X







