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>> OECD Principles on Water Governance
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Source: OECD ( 2015) OECD Principles on Water Governance




Multi-level governance: how
the local dimension fits into the
big picture




Multilevel governance gaps: the need
for co-ordination

/ Policy gap
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Source: : OECD (2011) Water Gov n OECD countries. A multi-level approach




Fragmentation across authorities and

places

Watershed

[river basin organisation]

Metropolitan
area
[metropolitan governa
arrangements]

Objective gap
Which obstacles hinder the convergence
of water policy objectives in your city?

Lack of institutional incentives for
sectoral co-operation

Contradiction between
recommendations/directives

Intensive competition between
different local authorities within the
metropolitan area

Interests of lobbies

Conflicts over water allocation

63%
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7% Source : OECD, 2015 forthcoming, Water Governance in citie

> Administrative gap

Which obstacles related to the administrative and territorial organisation of your
city hinder effective water governance?

Lack of relevant scale for

. 63%
investment

Municipal fragmentation ( sa%
multiple authorities) ’
Mismatch between
hydrological & administrative - 54%
boundaries

Multiplicity of services

. 23%
providers 0
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Example: Water governance for cities (tools to
bridge gaps and address the three Ps)

Rural-urban Metropolitan
partnership governance
For coherent policies on water, land Opportunity to pool resources and
use, spatial planning , nature capacity at a critical scale for effective
conservation, etc. water management

Vertical and horizontal

coordination Pl Stakeholder
Policy dCes engagement
comp]ementarities To secure the willingness to pay,
accountability and policies buy-in

Source : OECD, 2015 forthcoming, Water Governance in cities.



Stakeholder engagement




>> Stakeholder engagement

1. Strengthen the information base and access to
raise awareness on issues of cost and dispel myths
on PSP

2. Reinforce existing mechanisms & platforms for
their effective contribution to decision-making and to
better reflect “unheard voices”

3. Clarify objectives and expected outcomes of
stakeholder engagement to better define who can do
what

I.I.I.I )




How do sub-national governments
Interact ?

Interactions of sub-national governments with other stakeholders

Service providers 58%
Governments 50%
Civil society 42%
Watershed institutions 42%
Parliamentarians 33%
Media 33%
Regulators 33%
International organisations 25%
Science and academia 17%
Business 17%
Advisors 8%
Trade unions and workers 8%
Consumer associations 8%
Financial actors 8%
Agricultural actors 8%
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Source: OECD (2015), Stakeholder Engagement for Inclusive Water Governance, OECD
Publishing, Paris




At which territorial scale governments
Intervene most frequently?
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Note: The figure considers the average rate of responses as “yes” to the question “at which territorial
scale does your organisation primarily intervene?”

Source: OECD (2015), Stakeholder Engagement for Inclusive Water Governance, OECD
Publishing, Paris




CONSIDERATIONS FOR
REGULATION




Water: a heavily regulated sector

Externalities

- Regulation is crucial to
enable the public sector to
carry out long-term
policy objectives,
balance interest of all

Asymietry Water sector’ Monopolistic :

information characteristics sector parties, prevent
opportunistic
behaviours, protect

customers from private
sector abuses and private
sector from politically drive
decisions (OECD, 2011).

Multiplicity

of actors




Water regulators in the OECD Survey
by year established
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Source: OECD (2015), The Governance of Water Regulators




Why are water regulators established?

To protect the publcinterest | -

To make service providers more accountable _ 18

As part of a broader process of regulatory reform _ 17

To accompany a privatisation process _ 8

In response to an international commitment - 3

To curb corruption . 2
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Source: OECD (2015), The Governance of Water Regulators




The functions of water regulators

mYes Mo

Tariff regulation 33 1
Monitoring of service delivery performance 32 2
Information and data gathering 27

~

Analysing utilites’ Investment’business plans 27 i
Customer engagement 25 9
Consumer protection and dispute resolution 25 9
Incentives for efficient investment 24 10
Defining technical & service standards 22 12
Incentives for efficient use of water resources 22 12
Uniform systems of accounts 20 14
Promoting demand management 20 14
Promoting innovative technologies 18 16
Licensing of water operators 17 17
Carrying management audits on utilities 16 18
Defining public service obligations 15 19
Supervision of contracts with private actors 14 20
Supervising utiliies’ financing activites 11 23
Quality standards for drinking water [*] 25
CQuality standards for wastewater treatment 4 an

Source: OECD (2015), The Governance of Water Regulators




How do they ensure regulatory quality?

25 M Is consultation with regulated
entities before making a regulatory
determination required by the
authoring legislation?

W Is there a legislative requirement in
place to conduct public consultation
in advance of making a regulatory
determination?

M Is an economic assessment of the
costs and benefits required to be
prepared by the regulator to justify
a regulatory decision?

Is periodic ex-post evaluation of
existing WWS regulations
mandatory?

Yes, systematically No, but it is done in No
some cases

Source: OECD (2015), The Governance of Water Regulators




Water regulators in the institutional
landscape

Other stakeholders

Public agencies

Economic Water
Regulator

National or State/Regional level

Source: OECD (2015), The Governance of Water Regulators



Legislative requirements for cooperation

(Number of regulators/34)
35
30 23
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Share relevant and Enter info agreements  Authonse others’ Accredit others’ Other
appropriate with other bodies  officers for specific programs or schemes
information with other funchions (e.g. as coninbuting to
reguiators Inspecton, funchions under the
compliance) legislation

Source: OECD (2015), The Governance of Water Regulators




Co-ordination mechanisms with all levels
of government

(Number of regulators/34)

30

25
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15 -

10 1

There are ad hoc  There are agreements  There are regular  There is an electronic Other
meetings on specific  detailing respective  meetings gathering all  platform to share
[53Ues roles and cooperation levels of government  information among
with requlators in other  regulating water requlators
Jurisdictions SErVices

Source: OECD (2015), The Governance of Water Regulators




Overcoming the Challenges to Private
Sector Participation Iin the region:
Lessons from Jordan and Tunisia




Contrasted experience in private sector
participation

e Tunisia:

— Limited use & knowledge of PSP In the water
sector

— Shift in government approach towards PSP
« Jordan:

— Varied experience with both small and large scale
PSP projects

— The country is on the verge of concluding mega
project and risks failing reaping the benefits if rig
conditions are not in place




>> Different institutional settings

* Tunisia:
— Centralised setting
— Competent administration but limited PSP
capacity
 Jordan:

— Responsibllities for water and PPPs are scattered
across institutions — some overlaps and unclear
allocation

— Responsibllities are in flux
— Corporatisation under way




>> Common challenges

1. Uncertainty & gaps in the legislative & regulatory
framework for water and PPPs undermines legal
clarity, opportunity and stability of water PSP

2. Limited financial sustainability of water operators,
Important subsidies & fiscal constraints put
pressure on the WWS sector and call for reforms

3. Need for greater accountability mechanisms,
territorial development & stakeholders’
engagement.




>> Areas of recommendations

1. Reducing the regulatory risk through
supporting the development of a high-
guality water regulatory framework

2. Managing PPPs in a fiscally constrained
environment through appropriate budget
process

3. Enhancing stakeholder engagement to
Improve accountability and buy-in ‘



OECD References

OECD ( 2015) OECD Principles on Water Governance, available at:
http://www.oecd.org/gov/regional-policy/OECD- Prlncmles on-Water-
Governance-brochure.pdf

OECD (2015), Stakeholder Engagement for Inclusive Water
Governance, OECD Publishing, Paris

OECD (2015), The Governance of Water Regulators , OECD
Publishing, Paris

OECD ( 2015 forthcoming), Water Governance in cities.

OECD (2014), Water Governance in Jordan: Overcoming the
Challenges to Private Sector Participation, OECD Studies on Water,
OECD Publishing, Paris.

OCDE (2014), Water Governance in Tunisia : Overcoming the
Challenges to Private Sector Participation, OECD Studies on Water,
OECD Publishing, Paris

OECD (2011), Water Governance in OECD countries. A multi-level
approach, OECD Publishing, Paris



http://www.oecd.org/gov/regional-policy/OECD-Principles-on-Water-Governance-brochure.pdf
http://www.oecd.org/gov/regional-policy/OECD-Principles-on-Water-Governance-brochure.pdf
http://www.oecd.org/gov/regional-policy/OECD-Principles-on-Water-Governance-brochure.pdf
http://www.oecd.org/gov/regional-policy/OECD-Principles-on-Water-Governance-brochure.pdf
http://www.oecd.org/gov/regional-policy/OECD-Principles-on-Water-Governance-brochure.pdf
http://www.oecd.org/gov/regional-policy/OECD-Principles-on-Water-Governance-brochure.pdf
http://www.oecd.org/gov/regional-policy/OECD-Principles-on-Water-Governance-brochure.pdf
http://www.oecd.org/gov/regional-policy/OECD-Principles-on-Water-Governance-brochure.pdf
http://www.oecd.org/gov/regional-policy/OECD-Principles-on-Water-Governance-brochure.pdf
http://www.oecd.org/gov/regional-policy/OECD-Principles-on-Water-Governance-brochure.pdf
http://www.oecd.org/gov/regional-policy/OECD-Principles-on-Water-Governance-brochure.pdf
http://www.oecd.org/gov/regional-policy/OECD-Principles-on-Water-Governance-brochure.pdf
http://www.oecd.org/gov/regional-policy/OECD-Principles-on-Water-Governance-brochure.pdf
http://www.oecd.org/gov/regional-policy/OECD-Principles-on-Water-Governance-brochure.pdf

http: //www.oecd.org/governance/watergovernanceprogra
mme.htm

BETTER POLICIES FOR BETTER LIVES


http://www.oecd.org/governance/watergovernanceprogramme.htm
http://www.oecd.org/governance/watergovernanceprogramme.htm

