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Water policy objectives

WATER AS A 

HUMAN RIGHT

ENVIRONMENTAL &  

HEALTH QUALITY
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INVESTMENTS & CONSUMER 

PROTECTION AFFORDABILITY

PRESSURES AND 

CONFLICTS IN USES

from market 
incumbent’s 

possible abuses

Regulation as a 
condition for 

private capital 
attraction



Setting the right questions  
and aligning incentives

Legal frameworkBody responsible for policy design

Compensations for hosting captation plants Body responsible for the allocation of different uses

Body responsible for water quality
Relationship operator/policy designer

Ownership of assets

Body responsible for the environmental enforcement

Body responsible for monitoring/evaluation

Existence of a regulatory body 

Level of independence of the regulatory body

Structure of revenues

Water demand

Body responsible for water information

Amount of investments

Who regulates tariffs

Tariffs structure

Water quality

Customer satisfaction

Representation, participation
Difficulties to horizontal and vertical co-ordination
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Who appoints who in the regulatory body

Level of independence of the regulatory body

Incentives (rules, reward and sanction mechanisms)

Who plans investments Full cost recovery

Relationship private provider/StateTerritorial accessibility

Service assignment mode

Contracting authority

Duration of concessions

Operators

Legal forms of local public companies

Capital structure of local public companies

Territorial boundaries for operation of local public companies

Public-private partnerships

Representation, participation

Mechanisms for co-ordination 

Tools and obstacles for capacity building 

Topics analysed in 4 surveys: LORENET, OECD, DEXIA, CIRIEC



REGULATORY (INDUSTRIAL) POLICY DESIGN

OWNERSHIP OF 
ASSETS

SERVICE ASSIGNEMENT 

MODE

REGULATORY 

RESPONSIBILITIES

Ad-hoc  regulatory body?

- Single – sector

- Multi – sector 

Yes

No

INVESTMENTS PLANNERS

Who is responsible for regulatory (industrial) POLICY 
DESIGN at national and local level?

Who has the ownership of 
waterworks and plants?

How is the service assigned?

Who regulates tariffs, 
profits/revenues and so on?

Who plans investments?

If a regulatory body exists, 
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CONTRACTING AUTHORITY

DURATION OF 

CONCESSIONS

SERVICE OPERATORS

LEVEL OF 

INDIPENDENCE

Who appoints who?

Public  
tender

Direct 
assignment

Other 
______

_____________________

POLITICAL
MARKET

(osmosis and 

improper cost of 

regulation)

Who is in charge of tendering the services 
(or waterworks/plant ownership)?

What is the average duration 
of concessions? Can they be 

re-negotiated?

Who manages the 
services involved in 

integrated urban water 
management?

Is PPP a common practice 
in the Country?

If a regulatory body exists, 
who appoints who in its 

governance?

What is the level of independence 
of the regulatory body from the 

government?

What is the structure of 
revenues?



First results

Different Countries, different systems
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a “model” of regulation does not exist 

the regulatory framework is instead tailored 
on the peculiar situation of every single 

Country
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Countries analyzed
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Public / private provision
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Who has the ownership of waterworks and plants?

In most cases public 
property is allocated at 
local level 

9/13



Map overlapping service providers and services 
assignment modes
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State Water 
Agencies



Map overlapping asset ownership 
and tendering responsibilities
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What is the structure of revenues?
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Ad-hoc national 
regulatory bodies 
exist in 6 Countries 
out of 14.

on-going tendency towards 
the creation of ad-hoc 
regulatory agencies at 
national level (e.g. Algeria) 
OR inclusion of water 
regulation amongst the 
responsibilities of existing 

how to enforce 
regulation at local 
level in Countries 
where the territorial 
dimension and 
complexity makes it 
very hard to manage 
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responsibilities of existing 
multi-sector agencies (e.g. 
Latvia, Italy) 

very hard to manage 
regulation at national 
level? (see IT case)



Some hints for further investigation

property rights on water as a good

independence of the regulatory bodies (not only from the government but also from 

the market) including also a question on the sources of their budget

payment of any concession/franchising grant to owners of the infrastructures by service 

providers to use public pipes and plants
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providers to use public pipes and plants

collection of some general data to allow better contextualization, and to elaborate 

keys to interpretation (socio-economic situation, water scarcity and governance forms, 

historical patterns, law system, colonial background, corruption index).

The phenomenon of arrears in water service could also be investigated. 

+ enlarging the number

of Countries

+ comparison with other sectors

(see LORENET research)
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An open window on local services, 
infrastructures and welfare policies



Franco Becchis
franco.becchis@fondazioneambiente.org

Elisa Vanin
elisa.vanin@fondazioneambiente.org

C
O

N
TA

C
T

S

16/16

www.fondazioneambiente.org www.turinschool.eu

With the support of


